Talent Management
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PLANNING

Plan your talent
management process from
hiring to retaining.

_ ATTRACTING
*® < Build up a strong employer
“/ branding to attract top talents
for your business.

SELECTING 03

Build up your hiring strategies
for recruitment and integrate it
with onboarding process.
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© O DEVELOPING

o C - Retain your talents with

O OO learning and training programs
O0O0 to develop their skills.

TRANSITIONING

Plan your transitioning
system for promoting,
transferring or succession.
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