
9 BOX GRID TALENT MANAGEMENT

9 BOX GRID WITH NUMBERS

ID DEPARTMENT POSITION JOB LEVEL YEARS OF EXPERIENCE AGE

ALL ALL ALL ALL ALL ALL

PERFORMANCE

P
O
T
E
N
T
IA
L

9

1

8

1

6

2

7

3

5

2

3

2

4

2

2

3

1

2

5.6%

5.6%

11.1%

16.7%

11.1%

11.1%

11.1%

16.7%

11.1%

POOR AVERAGE HIGH

P
O
O
R

A
V
E
R
A
G
E

H
IG

H

VISIT 9 BOX GRID TALENT 

MANAGENEMT TEMPLATE

https://www.someka.net/?utm_source=examples&utm_medium=9box&utm_campaign=file_9-box-grid-with-numbers
https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=9-box-grid-with-numbers
https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=9-box-grid-with-numbers
https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=9-box-grid-with-numbers

