
9 BOX GRID TALENT MANAGEMENT

16 BOX TALENT MATRIX

STAR PERFORMER HIGH ACHIEVER POTENTIAL LEADER

Zephyr Wilde Evander Wraith Leander Ravenshadow

Lyra Storm Kairo Ignatius Lucian Shadowcaster

Calista Evergreen Lyric Bloodstone

Elowen Ravensong

SOLID CONTRIBUTOR STEADY PERFORMER GROWTH PROSPECT

Seraphiel Nova Daxton Crestwood Elara Phoenix

Octavia Valkyrie Avalon Starling Octavia Frost

Casimir Frostfang Orion Ember

Aurora Nocturne

IMPROVEMENT FOCUS DEVELOPMENT OPPORTUNITY EMERGING TALENT

Thorne Nightshade Valkyrie Skydancer Galadriel Frostbane

Atlas Vanguard Oberon Ashenheart Amara Moonshade

Thalassa Oceansong

Alistair Nightfall

PERFORMANCE CHALLENGE UNDERUTILIZED POTENTIAL STRUGGLING PERFORMER

Lysander Eclipse Orion Blackwood Zephyra Mistral

Isidore Ironheart Seraphiel Thornfield

VISIT 9 BOX GRID TALENT 

MANAGENEMT TEMPLATE

https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=16-box-talent-matrix
https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=16-box-talent-matrix
https://www.someka.net/products/9-box-grid-excel-template/?utm_source=examples&utm_medium=9box&utm_campaign=16-box-talent-matrix

