
MIND MAP MAKER

PROJECT MANAGEMENT MIND MAP
VISIT MIND MAP 

MAKER TEMPLATE

Project 
Management

Project Initiation

Define project 
objectives

Identify 
stakeholders

Perform 
feasibility analysis

Develop project 
charter

Project Planning

Create project 
scope statement

Define project 
deliverables

Develop project 
schedule

Identify project 
resources

Project Execution

Assign tasks and 
responsibilities

Manage project 
resources

Monitor project 
progress

Conduct regular 
team meetings

Project 
Monitoring and 

Control

Track project 
milestones

Manage project 
risks

Control project 
scope

Monitor project 
budget

Project Closure

Perform final 
project review

Obtain client sign-
off

Archive project 
documentation

Conduct lessons 
learned session
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