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NVIDIA SWOT ANALYSIS

# STRENGTHS (+) # WEAKNESSES (-)

1 Strong market position in GPU technology 1 Reliance on a specific segment (gaming)

2 Technological innovation and R&D focus 2 Potential impact of supply chain disruptions

3 Strong partnerships with major tech companies 3 Limited presence in some emerging markets

4 Diverse product portfolio and applications 4 Relatively higher pricing

5 Strong financial performance and revenue growth 5 Dependency on third-party manufacturers
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# OPPORTUNITIES (+) # THREATS (-)

1 Expansion into new industries and markets 1 Intense competition from AMD, Intel, and other GPU manufacturers

2 Growth in AI, data centers, and cloud computing 2 Rapid technological advancements and obsolescence

3 Strategic acquisitions and investments 3 Regulatory changes and export restrictions

4 Increasing demand for autonomous vehicles 4 Intellectual property lawsuits and disputes

5 Growth in gaming and esports industries 5 Economic downturns and fluctuations
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