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SOMEKA TEMPLATES
MACY'S SWOT ANALYSIS

VISIT SWOT:
ANALYSIS TEMPLATE C\‘

someka

Strong brand recognition

Diverse product offerings

Strong customer loyalty programs
Well-established retail locations
Strong relationships with suppliers

E-commerce growth

Expansion of private label and exclusive brands
International expansion

Strategic partnerships and collaborations

Integration of digital and physical channels

A

Declining foot traffic in brick-and-mortar stores
High levels of debt

Dependence on seasonal sales

Operational inefficiencies

Dependence on a few key vendors

THREATS (-)
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